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HIHR schedule online Quickfire sessions, October 6 - 10 2025

HIHR offers new entrepreneurial teams/KTOs venture ideas, not pitch ready yet, the opportunity to test their idea / concept with investors, entrepreneurs and corporates in a
30 to 45 minute online session. Your expertise and insights are very valuable and the HIHR forum is one of the very few opportunities that great researchers have
to engage with you face-to-face and get feedback so that they can make better decisions early on. These sessions for very early projects will take place online via MS
Teams, according to the following schedule:

QF session timeslot spin off project
Monday StemServe - Transforming rare disease research into scalable drug discovery
12.00-12.45
October 6 Therapeutics - U Hasselt
MIDEQ - The upcoming intradermal injection standard in skin therapeutics
09.00 — 09.45
Tuesday MedTech - U Gent
October 7 Myonovum - BIOFORCE: Biomimetic Infrastructure for Optimized Regenerative Contractile Evaluation
12.00-12.45
Therapeutics, Diagnostics - Erasmus MC
OXAForm - Next-Generation Excipient Platform for Oral Drug Delivery
09.00 - 09.45 oh Tech - U Gent
Wednesday arma Tec en
October 8 MYRIAGON - Peripherally restricted MAGL inhibitors for the treatment of neuropathic pain
12.00-12.45
Therapeutics - U Leiden
Thursday AcceleraDx - Accelerate the transition from Clinical Trial Phase | to Il
09.00 — 09.45
October 9 Diagnostics - Erasmus MC
Friday 19,00 — 12.45 The augmented reality company — TARC - high-accuracy surgical navigation anywhere
October 10 ' ' Medtech - Vrije Universiteit Brussel

Summaries of the Quickfire sessions will be sent upon registration.

HIHR - 17

Your presence and feedback makes a difference !

V23/9/'25




HIHR pitch programme, October 15, 2025

Programme Heah‘hy !dEEEHH
Healthy Returns

12.00  Registration desk open with a welcome lunch
13.00 Healthy Ideas, Healthy Returns 17" edition
Opening by the moderator - Jeff Skinner, Teaching Fellow, London Business School

Welcome — Claar-els van Delft, General Manager HIHR
J&J recap — Vigo Van Tendeloo, Johnson & Johnson

HIHR Pitch & Q&A session |

Oncochem, Theranostic Solution for Metastatic Pancreatic Cancer
Yann Seimbille CSO, Erasmus MC, Therapeutics

Clear2Cure, Rapid Clearance of Disease Targets from the Body
Jord Stam CEO/CSO, University of Utrecht, Therapeutics

Rapidemic*, Rapidemic develops the world's first equipment-free molecular diagnostic test for infections
Violette Defourt CEQ/CSO, University of Leiden, Diagnostics

14.25  Coffee break

14.55  Expert session
The investment climate for startups and prospects for the future (title t.b.c.), Chris De Jonghe

15.20  HIHR Pitch & Q&A session |l
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Matriarch Life Sciences, 3D hydrogel for organoids
Sergey Konstantinov CEO/Founder, Erasmus MC, Enabling Technology

GynQura Therapeutics, Revolutionizing the treatment of endometriosis
Maj Hedtjarn CEOQ, KU Leuven, Therapeutics

MYNUTIA, An intuitive Robotic Platfrom Enabling Micro-Precision and Empowering Surgical Progress
Wim Eeraerts CEO, KU Leuven, MedTech

Testimonial from a successful Biotech company t.b.c.

16.35  Drinks & bites

Summaries of the Spin off projects will be sent upon
registration

HIHR Pitches will last for a maximum of 8 min
presentation, followed by 7 min Q&A.

Due to the density of the programme we must strictly
adhere to the schedule. We will close the doors as to
not disturb the pitch presentations.
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Our partners, sponsors and supporters

Golden partner Johnson&Johnson

JNJ Innovation

Johnson & Johnson Innovation seeks to positively impact human health through innovation. We do this by helping entrepreneurs realize their dreams of creating healthcare

solutions that improve people's lives around the world. We work side-by-side with innovators throughout their journey, providing a robust exchange of ideas and resources to

support their success.

Our mission is to unlock the potential of life science innovation no matter where it originates. We aim to solve the world’s toughest health challenges and drive scientific

breakthroughs that improve health for everyone, everywhere.

We are comprised of a family of complementary teams that bring meaningful solutions and flexible approaches to support collaboration:

- Our Innovation Centers are regional hubs to access the best science and technology in the region. Make the connection if you are an entrepreneur or an early-stage
consumer or medical device company, or a biopharmaceutical company seeking a collaboration to advance a program which is pre-proof of concept in humans.

- Our JLABS network of incubators support entrepreneurs launching consumer, medical device, or biopharmaceutical companies. Make the connection if you are seeking
incubation space for your early-stage company, or seeking to expand your start-up through an exchange of ideas and collaboration.

- 0OurJIDC, Inc. strategic venture arm invests across all sectors and at all stages, from seed-level start-ups to Series B and beyond. Make the connection if you are seeking
a strategic venture partner.

- Our Janssen Business Development team seeks to identify collaborative opportunities that will create transformative value for our partners and the world. Make the
connection if you are an established pharmaceutical company, or mid-sized to large biotechnology company, and seek a collaboration or merger & acquisition discussion.

Feel free to contact our Benelux External Innovation Partnering leads Viggo van Tendeloo.

Silver partners

Arnold & Siedsma

Arnold & Siedsma is a full-service IP firm founded in 1920. In addition to our offices in the Netherlands, Germany and Belgium, we have an
extensive network of agents and are also part of the European Patent Litigators Network (EPLN). The patent attorneys, trademark and A R N 0 LD&
design attorneys and lawyers handle the establishment of IP rights, give advice on the exploitation of IP, and conduct legal proceedings to S I E D S M A

enforce these rights. In addition, we provide strategic and operational advice. We advise startups and scaleups, SME’s, corporate and

international clients. We take an integrated, multidisciplinary approach, putting the needs of the client first. The patent attorneys have patents & trademarks
specialist technical knowledge within all major innovative sectors, including chemistry, pharmacy, electrical engineering, physics,

mechanical engineering, biotechnology, food and feed, materials and software, including Al. ewong@arnold-siedsma.nl
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UCB . i

UCB is a global bio-pharmaceutical company employing approximately 9,300 people in headquarters in Belgium r|+|; |n5p|red by patlents-
and across nearly 36 countries worldwide. It is focused on creating value for people living with severe diseasesin N\ | _d [Driven by science.
immunology, neurology, and other areas where its expertise and innovation align with unmet needs: hidradenitis

suppurativa (HS), myasthenia gravis (MG), MOG-antibody disease, autoimmune encephalitis, severe fibromyalgia syndrome, CDKL5 deficiency disorder, TK2
deficiency disorder, systemic lupus erythematosus, Alzheimer’s disease, and atopic dermatitis. Research is at the core of UCB's mission to improve the lives of
patients, with 29% of revenue invested in R&D. Its dedication to research not only drives scientific discovery but also fosters trusted partnerships and resilience
within the healthcare community. www.uch.com

Supporters of HIHR

V-Bio

V-Bio Ventures is an independent venture capital firm specialized in building and financing young, innovative life science companies. V-Bio Ventures was
established in 2015 and works closely with Belgium-based VIB, one of the world’s premier life science institutes. The fund invests throughout Europe in start-up
and early-stage companies with high growth potential focusing on technologies that provide transformational improvements in the biopharmaceutical,
pharmaceutical, diagnostics and agricultural sectors www.v-bio.ventures.

Thuja

Thuja Capital Management (Thuja) manages several venture capital funds aimed at building and scaling companies in the fields of (bio)pharmaceuticals, medtech
and digital health. In addition to generating a financial return for its investors, Thuja’s investments positively impact the health and well-being of patients. Thuja
serves physicians and patients worldwide by providing capital to daring entrepreneurs with ground-breaking product concepts locally. For more information
visit www.thujacapital.com.

Imec.istart.nl

imec.istart.nl, powered by imec and Novel-T, offers tech startups pre-seed funding (between 100.000 and up to 250.000 euro) and tailored support to succeed
and grow globally. We have the ambition to support at least 15 high-potential start-ups per year in the Netherlands — often as their first investor. As an investor,
we’re in it for the long run. www.imecistart.novelt.com

BOM
Entrepreneurship is the driver of innovation. The Brabant Development Agency (BOM) invests in scalable startups and scaleups with growth potential and with
a strong link to Brabant. Within the theme Healthy Future, we focus on companies engaged in Life Sciences, MedTech and HealthTech. BOM. Catalyzing Change.
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www.bom.nl

LRM

LRM is an investment firm located in the province Limburg (Belgium), which through impact-driven activities aims to develop and stimulate economic growth in
the region. By making capital and infrastructure available to promising companies and strategic projects, we act as catalyst for Limburg's transformation to an
innovative, technological and sustainable economy. www.Irm.be

Comate Ventures

Comate Ventures is a pre-seed fund 100% dedicated to Hardware startups. We’ve been active in Hardwarefor more than 10 years and brought to market dozen
of pioneering Hardware products. With this fund we want to leverage the brilliant early-stage ideas to become the next big thing, changing the world as we
know today. www.comateventures.com

Alternative Assets Finance

Alternative Assets Finance invests early in European technology startups lead by visionary entrepreneurs determined to seize emerging opportunities in times
of accelerated changes. We aim to finance impact driven start-ups, ideally built upon disruptive deep technologies or dynamic open-source communities.

Main fields of interest: Greentech, Open Source, Biotech, Nanotech, RNA, Energy transition, IVD, Impact, Digital twins, and any Deep Tech
https://www.linkedin.com/company/aaf-lu
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Event sponsors

NL Health~Holland

SHARED CHALLENGES, SMART SOLUTIONS

Top Sector Life Science & Health
Top Sector Life Sciences & Health (Health~Holland) works together with public and private parties to promote the economic opportunities of the societal theme
Health & Care of the Dutch cabinet’s Mission-driven Top Sectors and Innovation Policy. The coalition does this on the basis of the five Health & Care missions,
formulated by the Ministry of Health, Welfare and Sport. The central mission is as follows: By 2040, all Dutch citizens will live at least five years longer in good
health, while the health inequalities between the lowest and highest socioeconomic groups will have decreased by 30%. There are four underlying missions that
contribute to this central mission through changes to lifestyle and living environment, offering more care in the right place and better perspectives for people
with chronic diseases, lifelong disabilities and dementia. With this approach, the Netherlands seeks to effectively tackle major societal challenges. Industry can
optimally respond to the economic opportunities that these challenges bring. www.health-holland.com

Biotech Booster .

Biotech Booster is a national program funded by the Dutch National Growth Fund that supports the commercialization of bIOteCh
biotechnology findings in The Netherlands. Biotech Booster offers financial support, mentorship and networking opportunities to bOOSter
guide scientists and entrepreneurs from the idea stage to an investable or commercial proposition. The goal is to make sure that

the benefits of biotechnology will have more and faster impact on society. Moreover, Biotech Booster facilitates close collaborations between public and private
partners in the biotechnology sector and established five Thematic Clusters following biotechnological focus areas: White: Industrial Biotechnology & Production
(TC 1); Green: AgroFood biotechnology (TC 2); Red: human health, diagnostics, therapeutics (TC 3, 4 & 5).

Website: https://biotechbooster.nl

RotterdamSquare
Rotterdam Square Where tech meets healthcare
Rotterdam Square is the organization that connects the Life Sciences & Health ecosystem in the Rotterdam region. Located in the vibrant heart of Rotterdam,
and as campus organization of the new Erasmus MC Campus, Rotterdam Square creates partnerships and collaborations between experts in healthcare, science
and technology, from academia and industry, to accelerate Health&Tech innovations and create healthcare solutions for the future.
Rotterdam Square connects researchers and companies on a regional, national and international level, organizes networking events and supports companies in
creating promising partnerships, drawing upon our extensive knowledge of the Life Sciences & Health sector and working closely together with the Municipality
of Rotterdam and Erasmus MC. We help companies to successfully integrate in the Rotterdam ecosystem and be part of the Dutch connected Life Sciences &
Health metropolis, to establish new healthcare innovations that benefit our patients. www. https://rotterdamsquare.nl/

Interested in becoming a sponsor or supporter as well ?
Just send an email to claar-els@hihr.eu to check out the options.
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Venue — Erasmus Medical Centre, Rotterdam

We’re invited to the Education Centre of Erasmus MC (Dr. Molewaterplein 40 3015 GD Rotterdam, NL) and we look forward to

. . .. . Erasmus MC
welcoming you to this inspiring venue/location. Uit sl Getr st
The Erasmus MC is easy accessible by public transport. Press here for directions and here for a map. Once you’ve entered the Erasmus  Saiai
MC building, go to sector D and enter the Education Centre.
The KTO Meet up as well as the pitch event will take place on the first floor within the Education Centre, room 36. Lunch is being
served on your way along the passage on the second floor.
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KTO Meetup (for KTO-professionals only)

We'll continue with our successful KTO Meetup and are happy to invite KTO-professionals to our fourth edition, on the morning of our live pitch event.
This edition we’ll discuss the challenges we face around the CEO-gap.

Almost every KTO is looking for a spin-out CEOs to help drive their early stage spin-out ventures. Unfortunately, experienced CEOs are scarce and (even if you
can find one) they will be expensive in terms of cash and/or equity. An alternative is to engage mediocre commercial talent which is cheaper and easier to find
but at best a short-term solution.

Fortunately, few early-stage ventures require the dedicated (i.e. full-time) support of a great CEO — most simply need help with a few major decisions and to
understand the key challenges ahead. A few hours a week at the most.

In this KTO meet up we want to explore our different experiences and how we deal with the ‘CEO gap’. Are there ways that we can work together? Are there
compensation models that can work? Where do we find and select great CEQ’s? What role does ‘chemistry’ play. Can we use existing portfolio CEOs to mentor
the next one — could we even share such talent?

We'll close our session with networking drink and bites. Registration can be done at the KTO-registration form.
Please join us on October 15 at 10.00 at the Education centre, Room 36

Feedback

We highly appreciate your input and feedback and invite you to share your findings via 3 questions on this online feedback form.
You can give your input by name or anonymously.

Thank you !
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On HIHR and contact

HIHR is the invitation only Benelux platform for tomorrow’s academic Health ventures.

Uniting all public research institutions in the human health, we offer very early spin off projects (pre seed and seed stage) an opportunity to prepare themselves
in the transition from researchers to entrepreneur and to connect, often for the very first time, to investors and industry partners.

Our high quality events are deliberately small scale and are characterised by an intimate atmosphere where open discussions are solemnly focused on further
helping the teams.

As private, non-profit seeking initiative, we highly rely on the help of volunteers and the support of our partners, sponsors and supporters.

We are very grateful for all people who enable us to support the entrepreneurs who build our healthy future.

For additional information and inquiries please contact:

Healthy Ideas”
Healthy Returns

Claar-els van Delft
Mob +31 6 2848 0549
Claar-els@hihr.eu
www.hihr.eu
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